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• Regulatory Concerns

• Resources (staff and money)

• Technology  

• Cultural/what’s the real value of video?

• Others?  



REGULATORY CONCERNS

• 508 Compliance

– Plan for it!

– Transcribing is getting 
EASIER! (Gaudi)

• Copyright issues/who 
owns media? 

• Security

• Content:  commenting 
& transparency

• User Generated 
Content



RESOURCES

• Financial commitment

– Equipment

– Editing (software)

– Creative talent

– Hardware (servers, etc)

• Staff

– Program, technology, 

multimedia, etc. 



TECHNOLOGY

• Bandwidth

• Making Video Available in Multiple Formats

• Configuring Streaming Video Servers



CULTURAL

• Approvals within an 

agency

• “ownership”

– AV, program and Web 

staff

• “Video is too hard”

– Dependence on 

text/materials

– Worry about 

misinformation





QUESTIONS/COMMENTS



Online Video
Why Bother

Online Video
Why Bother



3 SCREEN 

VIEWING ����
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- Nielsen Company



VIDEOS WATCHED ONLINE

�34%
VIDEOS WATCHED ONLINE

�34%
- comScore



78.5%
ONLINE AMERICANS WATCHED VIDEO
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> 5 hr.
ONLINE VIDEO / MONTH

> 5 hr.
ONLINE VIDEO / MONTH

- comScore



3.2 min.
AVG. VIDEO LENGTH
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IT’S PEOPLE!
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IT’S PEOPLE!

- Charlton Heston





NANCY-ANNE DEPARLE



����

CITIZEN 

PARTICIPATION

����

CITIZEN 
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VIRAL DISTRIBUTION
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VIRAL DISTRIBUTION









•VISUALIZE

•HUMANIZE

•AMPLIFY

•VISUALIZE

•HUMANIZE

•AMPLIFY



QUESTIONS/COMMENTS



PROCESS

•PLAN

•EXECUTE

•DISSEMINATE

•EVALUATE



SOME AGENCIES ARE ALREADY 

DOING IT



PUTTING YOUR 

AUDIENCE TO WORK:

The Radon Video Contest



WHY A VIDEO CONTEST?

• New generation of homebuyers to 

educate

• Opportunity to engage our audience

• Test the effectiveness of user-

generated content in spreading our 

message



LEGAL, TECHNICAL &BUDGET –

OH MY!

• Ask public to create a 30-60 

second radon Public Service 

Announcements

– Theme: Test, Fix, Save a Life

• Copyright and 508 compliance

• Got permission to offer a $2500 

prize to the winner



RUNNING THE CONTEST

• Contest rules and registration 
online

– Avoid legalese

• Entries accepted on YouTube

• Evaluation criteria: Creativity & 
originality, quality, technical 
accuracy, message content

• Marketed using social media 



RESULTS

• 30 entries received

• Over 20,000 views collectively to date

• Newspaper and radio coverage

• Model already being used by other EPA offices

• And the winner is…





QUESTIONS/COMMENTS



PLANNING
• Define purpose

• Who’s my audience?

• How will I disseminate it?

• Understand your agency’s 

process

• Form team (include 

AV/Web, Program)

• Plan for 508 Compliance

• Create an outline

• Storyboard/script

• Watch movie in your head 

(it works!)

• Get storyboard/script 

approval



EXECUTION
• Audio is essential

• Rhythm & harmony

• Equipment depends on 

audience

• Higher quality = more 

resources



DELIVERY & DISSEMINATION

• YouTube is a dissemination tool 

(not a format, video type)

• Host on multiple sites

• Part of complete outreach strategy

• Partners can be critical in 

dissemination 



YouTube AGREEMENT

YouTube* Key Facts
– Allows streaming video to be embedded into 

websites

– Distributes 43% of video on the web*

– $1,000,000/day in bandwidth costs

– 3rd most visited site on “the nets”

– Subsidizing innovation (e.g. Gaudi)

– Flash Video (FLV) Format

– YouTube accepts videos uploaded in most 

formats .WMV, .AVI, .MKV, .MOV, MPEG, 

.MP4, DivX, .FLV, and .OGG.

– Supports 3GP, allowing videos to be uploaded 

directly from a mobile phone.
• *This information comes from wikipedia

– GSA Cleared the path 

(legally)

– Each agency must sign 

agreement w/ Google
• To do this contact Kay 

Morrison

• Morrison.Kay@epa.gov

– Benefits include:
• Partner channel:  branding, 1 

gigabyte files, no advertising, 

no promoted video

– Example:  SSA



ONLINE SHARING

• Embedding video
– Mpeg-4

• MP4 is a Container Format

• H.264 is a good codec to use

• Subtitles: 3GPP Timed Text 

embedded in MP4

– WMV Codec
• Compressed video file format

• (ASF Container)

• Subtitles?

– AVI is an old format, not 

good for streaming



EVALUATE
• Define what success is at beginning

• Open video commenting to public 

- (you’ll learn something)

• Look at metrics

• Create list of “lessons learned” after each project

• Share with colleagues



Elements of Successful Video Projects

I UNDERSTAND THE 

PROCESS, BUT WHAT 

ABOUT PRODUCTION?  



AUDIO

• Always do a sound check
- Onboard (build-in) sound –

- faster & easier (but lower quality)

- Use external recording device

- External Microphones

- Clap to synchronize audio & video

- XLR, Bluetooth, USB

•Microphones

-Lavaliere for individuals

- Reduce noise, capture full frequency 

range

- Phantom powered vs. unpowered

- Low Impedance = less noise

- Consider polar patterns



VIDEO
• Screen capture s/w 

-(snapz pro) (ex mtrac video?)

• HDTV? Probably overkill

• White Balance

• 3 point Lighting

• Use large paper to bounce 

light

• Importance of tripod

• Zoom to focus lens

• Be cautious about zooming    

while taping

• Multiple cameras



MULTIPLE 

CAMERAS

When possible, use same 

make/model camera
• Pros

– Flexibility when editing 

can cover mistakes

– Can be more dynamic

• Cons

– Takes more time to rip 

footage

– Editing applications 

must support multiple 

tracks

– Takes more time to 

edit



AUDIO EDITING

• Audacity (Free!)

• Garage Band

• Soundtrack Pro

• Apple Final Cut Pro

• Adobe Premiere

• http://en.wikipedia.org/wiki/Free_audio_software



VIDEO EDITING

• iMovie
– Cheap

– One track?

• Adobe Premiere
– Mac and PC

• Final Cut Studio

– Includes Livetype, Motion, 

Soundtrack Pro

– Learning curve



QUALITY & TOOLS
• Quality:  

http://en.wikipedia.org/wiki/Fi
le:Youtubecompfull.png

• Tools:
– Transcription Via Gaudi on 

YouTube

– Live streaming
• Live Streaming and Captioning Via 

CIT at NIH

– Speech to Text Desktop 
Applications:

• Dragon

• MacSpeech



QUESTIONS/COMMENTS



PLAN FOR FUTURE

• Change relationships between AV production 

staff and program staff

• Consider Innovative Technologies

• You can have high-quality user generated 

content

• Others?  



CONCLUSION

• Video is a great addition to 

an agency’s 

communications arsenal

• No such thing as successful 

“low-effort” video

• YouTube is just a vehicle, 

but a very powerful one

• Video allows government 

messages to be easily 

shared 


